Lake WebWorks Exploratory Interview

Project Scope

1. Please provide a brief background of your company.  What does it do?  What is its primary mission? 


2. Please provide a brief background of this project (i.e. to redesign an existing site that will..., etc.).  What is your primary goal (i.e. reinforce your brand identity, decrease costs, increase sales, etc.)?  How will you measure its success?


3. Do you have a specific budget range already established for this project? (i.e. $2-5K, $5-10K, $10-15 K, $15-25K+…)   Can this project be divided into phases to accommodate budget and timing constraints?


4. Please provide your timeline for this project.  Are there any crucial meetings, milestones, or cut-off dates that we need to be aware of?



Your Audience

1. Who will be using this site/application (i.e. existing customers, potential customers, job seekers, etc.) and will they be using it for work or leisure?


2. How large do you expect your audience to be and is it skewed towards any particular demographic or psychographic profile (i.e. one million visitors per month, Men aged 21 – 35, Soccer Moms, etc.)?


Design

1. Do you have an existing identity package or logo?


2. Use a few adjectives to describe how the user should perceive the new site (examples: “prestigious”, “friendly”, “corporate”, “fun”, “innovative”, “cutting edge”).  Is this different than the current image perception?


3. What is the primary “action” the user should take when coming to your site (make a purchase, search for information)?


4. Who are your competitors?  What differentiates you from them?  What are the strengths and weaknesses of their web sites?


5. Can you provide the Web addresses of a few sites that you like/dislike along with the reasons why?

Site Architecture/Scope

1. How do you envision the basic structure of the site (i.e. what will the major pages/sections of the site be)?


2. About how many pages to you estimate the site will have at launch?


Functionality/Programming Requirements

1. Will there be forms on the site?  If so, how many?  How should they be handled (e.g. e-mailed to recipients, stored in a database, etc.)?


2. Are there any other interactive features the site should have?  If so, what are they and how do you envision them working?


3. Will there be any animated elements (i.e. Flash animations)?  How many?  How long should they be?  How are they going to be used?

E-Commerce

1. Will there any e-commerce on the site?  If so, please describe the product(s) you will be selling.  


2. Will the product line change regularly, once in a while, or not at all?


3.  Do you currently accept credit cards over-the-counter (i.e., do you currently have a merchant account and the ability to manually process credit card transactions?


4. Do you anticipate any unusual shipping requirements?

Maintenance

1. Do you intend to keep the site updated?  If so, what areas will be updated and how often?  Who will be responsible for updating and providing content?


2. What areas of the site do you want your in-house staff (who do not have programming or HTML experience) to be able to update?


Marketing


1. Briefly, what are your short-term marketing plans (specifically, for the site redesign and the 12 months following launch)?


2. What percentage of your marketing plan will depend upon generating traffic to the site from search engines?


Project Management

1. Who will be the main point of contact on your staff and who has final approval on the project? (Please provide name, title, email address and phone number)


2. How do you envision the task being divided between you and Lake WebWorks in order to complete the project (i.e., will you provide content, photography and other assets, or do you expect Lake WebWorks to develop these as well)? 


3. Are there any third parties (subcontractors, print design firm, internal technology group, etc.) who will also be involved in this project?


4. Is there anything else that Lake WebWorks should know about this project?


