Lake WebWorks Exploratory Interview

Project Scope

1. Please provide a brief background of your company.  What does it do?  What is its primary mission? 


2. Please provide a brief background of this project (i.e. to redesign an existing site that will..., etc.).  What is your primary goal (i.e. reinforce your brand identity, decrease costs, increase sales, etc.)?  How will you measure its success?


3. Do you have a specific budget range already established for this project? (i.e. $5-10K, $10-15 K, $15-25K, $25K+…)   Can this project be divided into phases to accommodate budget and timing constraints?


4. Please provide your timeline for this project.  Are there any crucial meetings, milestones, or cut-off dates that we need to be aware of?



Your Audience

1. Who will be using this site/application (i.e. existing customers, potential customers, job seekers, etc.) and will they be using it for work or leisure?


2. How large do you expect your audience to be and is it skewed towards any particular demographic or psychographic profile (i.e. one million visitors per month, Men aged 21 – 35, Soccer Moms, etc.)?


Current Site

1. Do you feel your current site promotes a favorable user experience?  Why or why not?


2. What specific areas of your current site do you feel are successful?  Why are they successful?


3. What shortcomings exist with the current site, and what three things would you change on the site today if you could?


4. How important is it to maintain your current look and feel, logo, and branding?


Design

1. Use a few adjectives to describe how the user should perceive the new site (examples: “prestigious”, “friendly”, “corporate”, “fun”, “innovative”, “cutting edge”).  Is this different than the current image perception?


2. What is the primary “action” the user should take when coming to your site (make a purchase, search for information)?


3. Who are your competitors?  What differentiates you from them?  What are the strengths and weaknesses of their web sites?


4. Can you provide the Web addresses of a few sites that you like/dislike along with the reasons why?

Content and Functionality

1. Will the site use existing content from the current site?  If there will be additional content not currently on the existing site, who will  be responsible for approving and delivering it?


2. How will the content of this site (along with functionality and navigation) expand or differ from your current site?  Do you have an existing sitemap for the outgoing site structure?  Do you already have a sitemap or outline for the proposed redesign?


3. Please describe in detail each functional element that you are contemplating for the new site (in other words, what will the site do in response to input from visitors to the site?)

Maintenance

1. Do you intend to keep the site updated?  If so, how often?  Who will be responsible for updating and providing content?


2. What areas of the redesigned site do you want your in-house staff (who do not have programming or HTML experience) to be able to update?



Marketing


1. How do most people find out about your current website?  What methods of distributing the URL already exist within your company?


2. Briefly, what are your short-term marketing plans (specifically, for the site redesign and the 12 months following launch)?


Project Management

1. Who will be the main point of contact on your staff and who has final approval on the project? (Please provide name, title, email address and phone number)


2. How do you envision the task being divided between you and Lake WebWorks in order to complete the project (i.e., will you provide content, photography and other assets, or do you expect Lake WebWorks to develop these as well)? 


3. Are there any third parties (subcontractors, print design firm, internal technology group, etc.) who will also be involved in this project?


4. Is there anything else that Lake WebWorks should know about this project?


